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2025 Management Strategy Meeting Minutes

2025.1.3 [ HR Team

MW Date/Location: 2024.12. 20 (Fri) 8:00 AM ~ 5:00 PM [ Textile Center 17th Floor Main Conference Room

W Attendees: B6 people including management, headquarters organization leaders, group company
representatives, division heads, job leaders, and next-generation leader candidates

[summary of Key Foints]

p Chairman's General Remarks

[Management Policy]

@ strengthening business competitiveness means having an overwhelming and irreplaceable business
competitiveness.

@ Expanding strategic bases with new ideas requires attention to the modifier new ideas.’

- It is important to decide what to do. We should not only focus on PM/CM but also broaden the scope of
business.

- Country Marketing is necessary. We need to establish businesses that can fully take root in a country,
not just project-based.

- We should play the role of a comprehensive trading company in construction.

- Glocalization is necessary. We should not conduct global business centered only on Koreans. A mix of
personnel is important.

- Japan and the United States are important as base regions.

@ 'Strengthening global networking' involves exploring business opportunities through networking with
advanced companies to complement our weak areas. Strengthening networking is necessary in all
sectors.

|Business Division]

@ The domestic business division needs to research and respond significantly on how to turn around and
what business to pursue in a shrinking domestic market.

@ The high-tech business division should create customer value by providing various services to
customers and expanding business areas such as pre-construction or NSC, thereby increasing
profitability.

@ The technology division should play an important role in securing the overwhelming and irreplaceable
competitiveness mentioned in the management policy. The existence of technology departments should
be justified, and collaboration with the field is important.

1[Group Companies]

@ E&C is a very special organization that pursues speed, affordability, and transparency. It is important to
clearly maintain these differentiation points and to set concrete plans to become a company with 100 it

-
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This morning, we held a meeting with the client, and the site insoection results are
reported as follows. Overall construction progress is delayed compared to the pland
schedule, and the major issue founded so far is a construction error identified in the
structural part. Coordination between the client and contractor has not been smoth,
raising concerns that quality management and schedule control could be negatively

afected. Threfore, meticulous management will be neccessary moving forward.
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This morning, we held a meeting with the client, and the site insoection results are
reported as follows. Overall construction progress is delayed compared to the pland
schedule, and the major issue founded so far is @ construction error identified in the
structural part. Coordination between the client and contractor has not been smoth,
raising concerns that quality management and schedule control could be negatively

afected. Threfore, meticulous management will be neccessary moving forward.
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This morning, we held a meeting with the client, and the site inspection results are reported as follows.
Overall canstruction progress is delayed compared to the planned schedule, and the major issue found so
far is a construction error identified in the structural part. Coordination between the client and contractor
has not been smooth, raising concerns that quality management and schedule control could be negatively
affected. Therefore, meticulous management will be necessary moving forward
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